hero

BY SCHOOLMINT

Sample ways the intervention report can assist with you extracting student groups and/or individuals for
tiered support.

HERO READY - Tardiness

Tier 1 — all students receive the same Hero actions until default (ex: Warning, Parent Contact, Detention,
Admin Action)

Tier 2 — 11 or more tardies, students will attend an assembly by counselor, dean, and AP detailing the
negative effects tardiness has on grades and how it could affect/jeopardize graduation

Tier 3 — 20+ Tardies — Students will be referred to their guidance counselor and a Parent Conference is
required. The students is placed on an attendance contract and parents will call the school weekly to
review attendance data with clerk.

HERO RISE — On Time

Tier 1 — All students are rewarded for being on time

Tier 2 — If students have fewer than 5 on time points in a quarter, students will attend an assembly by
counselor, dean, and AP detailing the negative effects tardiness has on grades and how it could
affect/jeopardize graduation

Tier 3 — If students have fewer than 10 on time points in a semester, Students will be referred to the
SAFE Coordinator and a Parent Conference is required. The students is placed on an attendance contract
and parents will call the school weekly to review attendance data with clerk.

HERO (Sample: Respect)

Tier 1 — All students earn points for respectful behavior

Tier 2 — At 10+ respect points in a quarter, students are invited to a special lunch with the admin team
and local business leaders to network

Tier 3 — At 20+ respect points in a quarter, students are invited to receive peer mediation training and are
invited to complete an individual survey about the incentive and behavior programs so admin can
consider student feedback



