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Logistics

● Slides, recording, and related resources 
will be shared in the follow up email 
tomorrow

● Live Q&A at the end
○ Ask general questions throughout 

by clicking Q&A
○ Send site specific questions to 

support@schoolmint.com 



Agenda

● Data Prep & Cleanup

● Updating Key Processes

● Ensuring Buy-In

● Hero Resources



Data Prep & Cleanup 

Active Terms
● Data
● Issues

Bell Schedule
● Daily Selection
● Best Practices
● Rosters

Users
● Updates
● Roles



Bell Schedules and Active Terms



Schedules and Reference Codes

Setup Portal- Bell Schedule Access Portal- Student Schedule



Data: Best Practices

Important questions to ask: 

1. Have you updated your bell schedule for this year, if needed?
2. Do you have a default bell schedule selected or do you have a 

designated person that will set your bell schedule daily?
3. Have you checked your active terms for your first semester of the 22-23 

school year?
4. Rise and Full Hero Schools: Have you checked that your reference codes 

are correct?

Resource to review: 

● Update your Bell Schedule and Active Term Setting

https://hero1.zendesk.com/hc/en-us/articles/360059019491-Hero-Update-your-Bell-Schedule-and-Term-Setting


Managing Users

https://docs.google.com/file/d/1OEgxWp29iRuyNnDWymuL-M6fhMNIe0jk/preview


Teacher Rosters in Access Portal 

DID YOU KNOW
Student Photos can be 
uploaded into Hero by 

an All Rights User?

Instructions HERE. 

https://hero1.zendesk.com/hc/en-us/articles/360055678011-Uploading-Student-Photos


Users: Best Practices

Important questions to ask: 

1. Are the users in our account current and do our teachers know how to 
login?

2. Have I thought about what I want my teachers to be able to do in Hero 
and have I given them the correct permissions?

3. Do I have enough All-Rights Users or teachers with a Champion role to 
ensure experts are available to help staff who need additional support?

Resources to review: 

● Managing User Lists
● Creating Roles in Hero
● Teacher Retraining Resources

https://hero1.zendesk.com/hc/en-us/articles/360059025551-Hero-Managing-Your-User-List
https://hero1.zendesk.com/hc/en-us/articles/4925836028443-How-to-create-a-teacher-role-for-your-staff-users-
https://hero1.zendesk.com/hc/en-us/articles/4925836028443-How-to-create-a-teacher-role-for-your-staff-users-


Updating Key Processes

Behavior Codes
● Updates
● Types
● Practices

Action Codes
● Updates
● Options
● Reactions

Communication
● Email
● App
● Reports



Better Understanding Trac Codes & Actions

When creating a behavior trac code, you must also ADD ACTIONS which ultimately instruct the 
code What To Do when that code is used. There are several settings one must consider when 

creating or managing their actions as part of a behavior trac code.

https://hero1.zendesk.com/hc/en-us/articles/360059006351-Hero-Adding-or-Editing-A-Hero-Tracking-Code




Trac Codes & Action Codes

https://docs.google.com/file/d/1HHqZ2DvGsnsne80iIxKMhXd9tFv5sLT5/preview


Parent Email Notifications

Email Notifications

Schools may send auto-generated emails directly 
to the guardian for selected behaviors.

Messaging 

Schools may allow parents to communicate back to 
the school via the parent mobile app.



Parent Email Notification Sample
Resource to review: 

● How to Create or Edit Parent 
Notifications

https://hero1.zendesk.com/hc/en-us/articles/360059022731-Hero-How-to-Create-or-Edit-Parent-Email-Notifications
https://hero1.zendesk.com/hc/en-us/articles/360059022731-Hero-How-to-Create-or-Edit-Parent-Email-Notifications


Parents and students will have access to their own Hero 
portal where they can monitor their point balances, 
upcoming disciplinary actions, and view their Hero 
behavior history.

Parent & Student Apps

https://hero1.zendesk.com/hc/en-us/articles/360058639772-Hero-Activating-Student-and-Parent-Accounts
https://hero1.zendesk.com/hc/en-us/articles/360058639772-Hero-Activating-Student-and-Parent-Accounts


Ensuring Buy-In

School Stores
● Central 

Location
● Store on 

Wheels
● Form & 

Delivery

Raffle Drawings
● Quick & Easy
● Students and 

Teachers

Goals & Thresholds
● Incentives
● Date Range
● Target Points



Goals & Thresholds
Determine the Goals, Incentives, and Date Range

Level 1: Bronze

100 Points

● Free Dress Pass
● Certificate 
● Extra Recess Time

Level 2: Silver

250 Points

● Pizza Party
● Breakfast with the 

Principal
● Spirit Store Items

Level 3: Gold

500 Points

● Karaoke Party
● Pie a Teacher
● Special Event 

During the Day



Goals & Thresholds

Set the Target Points
Setup Portal 

Schoolwide Points Report
Student Point Totals

School Activity Report 
Teacher Usage

Student App/Web
Monitor Self Progress

Monitor the Points
Access Portal / App



Goals & Thresholds: Tips
Host a grade-level competition!
Export your Schoolwide Points Report to a .CSV to create a quick 
grade-level leaderboard. 

Accrued Records Report 
Search for students who came close to the target points but didn’t quite 
make it and reward them for effort! 

Reset your Hero points each cycle so that students and staff can 
easily view how they are progressing toward the new goal. 
Use Deactivate Records in the Hero setup portal to reset your positive 
behaviors for each new cycle.



School Stores

School Store 
in Central Location

School Store 
On Wheels

School Store 
Form + Delivery/Pickup

https://hero1.zendesk.com/hc/en-us/articles/360059191531-Hero-INCENTIVES-PLAYBOOK-School-Stores
https://hero1.zendesk.com/hc/en-us/articles/360059191531-Hero-INCENTIVES-PLAYBOOK-School-Stores
https://hero1.zendesk.com/hc/en-us/articles/360059191531-Hero-INCENTIVES-PLAYBOOK-School-Stores


Free Dress Pass Homework Pass Technology Pass Early to Lunch 
Pass

Library Time Get Out of the 
Mile Pass

Basketball at 
Lunch

Pizza Party with 
Friend/Teacher/P

rincipal

Ticket to an 
Event or 

% Off Ticket
Bingo Sheet VIP Table or 

Lounge

Karaoke at 
Lunch or 

Before/After 
School

Announcement 
Shout Out

Insta-Grams to 
Friends

Detention 
Waiver School Supplies

School Gear New ID Badge Mystery Bags Raffle Entry

Suspension
Reduction

Popcorn/Ice 
Cream at Lunch

Pie Your Teacher 
in the Face

Holiday 
Shopping 

(donated items 
from home)



School Store: Things to Consider

Benefit: Students can 
choose how they want to 

spend their points.

Consideration: Requires 
manpower to operate.

● When/How often will the school store be open?

● Where will the school store be located?

● What items/privileges will you offer in the school store?

● Who is responsible for operating the school store?

● Who is responsible for redeeming the points in your 
virtual school store?

● How will students know what they can purchase from 
the school store?



Raffle Drawings

Filter for a specific behavior 
code.

Filter for the correct date range.

Select FILTER

Export report to CSV



Raffle Drawings

Redeem Points for Entries

● Students can choose which 
raffles they would like to 
enter.

● Students can redeem points to 
enter desired raffles multiple 
times. 

● The smaller the incentive, the 
fewer the point entry. The 
greater the incentive, the 
greater the point entry.



Incentives: Best Practices

Positive Behavior Reinforcement works best when it happens often.

● Recognize
● Reinforce
● Reward

Incentives work best when they are: 

● Frequent
● Observable 
● Obtainable

Resource to Review:  Incentives Playbook

https://hero1.zendesk.com/hc/en-us/articles/360058773172-Hero-INCENTIVES-PLAYBOOK-


Resources

SchoolMint University

Virtual training for both the Setup 
and Access portal. Level 100 is 
GREAT for retraining your teachers.

Relaunch Hub 

Whether it's the beginning of a new 
school year, or you are 
re-energizing your efforts mid-year, 
use these resources for a successful 
Hero Re-Launch!

https://hero1.zendesk.com/hc/en-us/articles/360055262992-Schoolmint-University-Hero-
https://hero1.zendesk.com/hc/en-us/articles/360058451252-Hero-Steps-for-a-Successful-Hero-Re-Launch


Q&A



Thank you!


